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CONSOLIDATED STATEMENTS OF INCOME 
(thousands except per share amounts} 
Net Sales 
Costs of Goods Sold, Occupancy and Buying Costs 
= = ne ee es as 
| General, Administrative and Store Operating Expenses 
~~ Operating Income 
In vest Expense’ 
Other Income (Expense}, net 
~ Income Before Income Taxes | 
Provision for Income Taxes 
= ee gees et 
— NetincomePerShare 
4 
The accompanying Notes are an integral part of these Consolidatid Financial Statements. 
(inmillins) 
_ CAGR 48% (Comp's 34 Annual 
Growth Rate, last len years) ye 7 
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 $4.647.916 
3,201,281 
4,446,635 
821,381 
625,256 
(58,959) 
6731 
573,926 
227,000 
$ 346,926 
$ 1.92 


| NET INCOME PER SHARE | 


CAGR 44% 
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1988 
$4,070,777 
2,856,074 
“1.214.703 
747,285 
467,418 


V 


(63.418) 
(7,854) 

ae 
151,000 


$ 245,136 


$ 136 
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$3,527,941 


2,535,166 
992,775 
593,903 

408,872 

(40,3221 
9.638 


378,188 

143,000 

~ § 235,188 
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CONSOLIDATED BALANCE SHEETS 


(thousands) 


Assets | Feb 3, 1990 Jan 28, 1989 


ee ee i 


Current Assets 

Cash and Equivalents | | $ 2730 $ 15,276 
Accounts Receivable —_ 596,171 531,461 
inventories: - a | | | 407,008 
Other 69,853 


a i eh he a A 


rg en 


& Total Current Assets 7 1,163,744 3,023,594 
Property and Equipment, net | ; 1,172,688 1,066,646 
82,054 55,266 


——— — en 


| Other Assets 
Total Assets : | $2,418,486 $2,145,506 


Liabilities and Sharetiolders’ Equity 
Current Liabilities — | | : 

Accounts Payable | | | $175319 2S (109,184 

Accrued Expenses | | | 239,921 | 189,579 
~— tncome Taxes. - | | | 62980 77,192 
© Total Current Liabilities: a 478,220 455,955 
Long-Term Debt — | oe | ggge78SSs«*8N7, 952 
| Deferred Income Taxes | | _ ? | . 214,858 _ 198,893 

Other Long-Term Liabilities | | oo 39,280 26,499 
eee | a | | * os _ fee 
2 ee ene 2 oe Oo 4a aa + a 
"Retained Earnings : . | | 1,168,842 (79,386 
% | | | | 1,459,937 177,942 
Pas dere 9 te HS on Ht | ee ee eee 
© Tota! Shareholders’ Equity en 33 1,240,454 946,207 


© Total Liabilities and Shareholders’ Equity a. $2,418,486 $2,145,508 


hth aca AE OTOP 


The accompanying Notes are an integral part of these Consolidated Financial Statements. 


(thousands) 


Cash Flows from Operating Activities: 


Net i income 


impact of othe operating activities on cash flows: 


Depreciation and amortization 


Change in assets and liabilities: 


Accounts receivable 


| Inventories 


: Accounts payable and accrued expenses 


Income taxes 


“CONSOLIDATED STATENENTS OF CASH FLOWS 
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1989 


$346,926 


164,713 


(65,742) 


(101,589) 
59,764 
(14,212) 


$245,136 


142,469 


(16, 930) 
(44, 072 } 


1987 


$235,188 


109,353 


13,735 | 


7 796 


~ fn 


19,572 | 


2,390. 


14370 oe 
492879 


Other assets and liabilities | 


404,239 
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Net Cash Provided from Operating Activities © 369,768 


- Investing Activities: 


Capital expenditures 


_ Disposition of Lerner Woman 


~ Acquisition of Abercrombie & Fitch. - a | . _ 


Other 


| TE TOC NT OOTERTENCEY 
ra Net Cash Used for Investing Activities 


i 


ie 


| 
| 


| Stock options and other 


$.! Net ‘Increas e {Decrease} i in Cash and Equivalents: 


Cash and Equivafents, End of Year 


Financing Activities: 


Net (repayments borrowings under long ter n debt agteements 


_ Proceeds from issuance of unsecured notes 


" Purchase of treasury stock - 


= Dividends paid 


ene rere ee eo 


Net Cash Used for Finanting Activities 


Cash and equivalents, beginning of year 
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The accompanying Notes are an integral part of these Consolidated Financial Statements. 
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(31 8,427) 
34,098 


— 


(272,826) 


+ (322,278) 
250,000 


(57,470) | 


(1 24 957) 


11,505, 


| (288,972) - 


(45,206) 


7,989 
(326,189) E 


(163,088). 


(42.982) 
6.663 


(199,367) 


763500 


(25,721) 
ae. 


+ ‘aa, 00 - 
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$15,276 


$ 17963 
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“HACE SSE 


yh ae OP ete ed te | 1989 1988 (Decreasel 
“WHEN YOU HAVE ee Net Sales $4,647,916 9 Sa.0297/7 Lie 
| ee 


Jf ‘ x ‘ 
: ic ST he . - Opesatng tree $ 625.254 8 467.414 $48 
TRUE FINANCIAL + 1 ; , 2 2 aoe eee 
a nea CLE ieee Net Inca S$ 346,926 h7n, 


eh tia ee eee Se aatsaneieneed Dneebeeennenne ARE : 
=p . : he 


eo as < ; ; aa ca ae Not [nena ope 
vs “STRENGTH. you HAVE A ‘ ie . ne oe Me Incnmp Hho 
ae ede ay eee ke a ete a Piecentage of Sais 7.5% 


i DISTINGT ADVANTAGE Pe 4 he Net Income Por Sharp 1.92 

eee af Peak r nee os eee. - c ee payer Dividends Poe Shae 32 
IN" COMPETING FOR se 

RESOURCES—PEOPLE,. . | 


Year End Position 


Cero sR Ont pet chat digcnts| 


MERCHANDISE AND ° |: 
: ie i ‘ A : . 


: te 
¥ ‘ r] cal 


SPACE.” of 
ei mie a Total Assets $2,418,486 $ 2.145 505 
Wicking Capita! $685,524 | $4876 39 
Current Baten | 24. } a 
Long Term Dots $ 445,674 | 697942 
Debran Pacdity atin | _ 36% a 55°, 
Shareholders” Eauity $1,240,454 946,207 
Return on Average . | 
oharehulders’ Equety | 32% ets 


Stores Open at End of Year | 


[mitedt Stores 

Bapress 

Virtana’s Secret 

Ler 

Lane Bryant 

Abarcromtie & Fiteh 

Henri Benet 

Lomer Waman’Sies Unhinnted . | 384 
lotal Number of Stores . 3 381 


Selling Square Fevt (thousands) 142965 


DEAR PARTNER: 


IN 1990, WE BEGIN THE MOST PROMISING, THE MOST EXCITING AND, FOR ME, THE MOST 


CHALLENGING PHASE OF OUR BUSINESS. WE HAVE THE OPPORTUNITY TO ACHIEVE BY THE 


Mlo-19S90s: 
$10 BILLION IN SALES 
10% 1N AFTER TAX PROFITS 


AS ALWAYS, WE'RE BEGINNING WITH A BASIC FACT OF OUR BUSINESS: RETAIL IS eae ae 
DETAIL. THE SUCCESS OF OUR BUSINESS HAS BEEN, AND WILL: ALWAYS BE, RETAIL IS alls lA k | 
BASED ON PAYING ATTENTION TO THE DETAILS—THE HUNDREDS AND THOU- OL IL. 
SANDS OF DETAILS THAT ENSURE QUALITY, QUANTITY NEVER DRIVES ANYTHING—  ‘ a 
QUALITY DOES. SO WE ACHIEVE AND MEASURE SUCCESS QUALITATIVELY NOT 

QUANTITATIVELY... SUBSTANCE, REAL SKILILS, REAL KNOWLEDGE AND EXECUTION 


ARE WHAT MAKE OUR BUSINESS WORK. 


LAST YEAR | SAID: NOTHING HAPPENS UNTIL THE CUSTOMER SAYS, “I'LL TAKE IT." SHE 
ALWAYS COMES FIRST. THE FUTURE CLEARLY BELONGS TO THOSE MERCHANTS WHO REALLY 
UNDERSTAND THIS AND CAN RESPOND TO THE CHANGING NEEDS OF THEIR CUSTOMERS... 
AND DO IT FAST. WITH OUR CUSTOMER UPPERMOST IN OUR MINDS, WE'RE HEADING INTO THE 


$990s EMPHASIZING: 


REINVENTION AND REDEFINITION OF THE WOMEN’S SPECIALTY STORE BUSINESS, 


BECAUSE IT NEEDS TO BE DONE: 
FINANCIAL STABILITY, BECAUSE IT'S THE FOUNDATION FOR OUR CONTINUED GROWTH. 


FROM 1963 TO 1982, BY FOCUSING EXCLUSIVELY ON THE WOMEN’S SPECIALTY APPAREL 
BUSINESS, WE BUILT THE NATION'S PREMIER WOMEN’S APPAREL COMPANY—THE LIMITED | 
STORES—AND GREW IT FROM ONE STORE IN 1963 TO 766 STORES WITH SALES OF 


$1.25 BILLION [IN 1989. | BELIEVE LIMITED STORES HAS THE POTENTIAL FOR SALES TO 


EXCEED $3 BILLION AND IMPROVE ON ITS PACESETTING MARGINS. 


iN 1980, AFTER 17 YEARS WITH A SINGLE FOCUS, WE CREATED A NEW BUSINESS, EXPRESS, 


WHICH PRIOR TO BECOMING A SEPARATE BUSINESS IN 1982 HAD EIGHT STORES AND SALES OF 


oe 


“Quantdy neoer drives anything- Bal ALU Wao 


$2 MILLION. TODAY. WITH 469 STORES, EXPRESS |S ONE OF THE FASTEST GROWING WOMEN'S 
APPAREL COMPANIES IN THE WORLD. WE ANTICIPATE EXPRESS SALES TO REACH $1 BILLION . 


jena be haere ee 


IN MID-1982 WE MADE SEVERAL ACQUISITIONS, STAYING IN THE MARKET WE KNEW BEST— 


WOMEN’S APPAREL——-BY ACQUIRING: 


VICTORIA'S SECRET, A TROUBLED FOUR STORE AND CATALOGUE BUSINESS THAT SOLD 


LINGERIE. 


WE SAW AN OPPORTUNITY TO INVENT A NATIONAL LINGERIE BUSINESS AND HAVE SUCCEEDED 


IN BUILDING IT TOA POINT WHERE TODAY OUR 384 LINGERIE STORES AND MILLIONS OF 


es ea tna et AP SER AND IEE SE AY AAI : 


LINGERIE CATALOGUES HAVE MADE VICTORIA'S SECRET ONE OF THE FASTEST GROWING AND 


MOST PROFITABLE LINGERIE BRANDS IN THE U.S. WITH A SALES POTENTIAL OF $2 BILLION. 
LANE BRYANT, A 222 STORE FRANCHISE, WHEN ACQUIRED. 


TODAY, LANE BRYANT IS THE U.S.'S FOREMOST APPAREL RETAILER FCR LARGE SIZES, WITH 


720 STORES AND A SALES POTENTIAL OF $2 BIL!.ION. 


IN 1985, WE ACQUIRED LERNER, WHICH HAD SALES OF $624 MILLION. TODAY, LERNER IS ONE 
OF THE NATION'S LEADING MODERATE-PRICE | 
RETAILERS WITH 802 STORES. WE ARE CONFI- 

DENT THAT IN 1990 SALES WILL EXCEED 

$1 BILLION WITH THE POTENTIAL TO AT LEAST 


DOUBLE BY THE MID-1990S. 


WITH. THE ACQUISITION OF HENRI BENDEL IN 

1985S AND ABERCROMBIE & FITCH IN 1988, 

WE TOOK ADVANTAGE OF LOW COST OPPORTUNI- 

TIES TO ACQUIRE TWO UPSCALE FRANCHISES, BOTH OF WHICH PROMISE TO BECOME LEADERS 
IN THEIR MARKET SEGMENTS. WE'VE ALREADY ACTED ON PLANS TO EXPAND BENDEL FROM ONE 
STORE TO FOUR, INCREASING ITS SELLING SQUARE FOOTAGE FROM 14,000 To 137,000. OUR . 
NEW ABERGROMBIE & FITCH STORES IN COLUMBUS AND BOSTON, WHIGH REPRESENT THE 
FIRST STEP IN A NEW CONCEPT, ARE ALREADY PERFORMING AT SIGNIFICANTLY HIGHER SALFS 
LEVELS THAN THE AVERAGE ABERCROMBIE & FITCH STORE. EACH OF THESE QUALITY BUSI- 


NESSES HAS THE POTENTIAL TO BE A $1 BILLION BUSINESS. 


ce REINVENTING THE BUSINESS — 


IN THE 1960S, ASA RESULT OF SUBURBANIZATION, INTERSTATE HIGHWAYS, RESIDENTIAL 
DEVELOPMENT AND A POPULATION EXPLOSION, REGIONAL SHOPPING MALLS BEGAN TO APPEAR 


THROUGHOUT THE U.S, LANDSCAPE. DOWNTOWN DEPARTM ENT STORES ANGHORED THE MALLS 


Bigger AYE t necessarily hetletaas belle ts hetler. 


WITH SPECIALTY STORES FIILLING THE SPACES BETWEEN 
THE GIANT RETAILERS. WITH © BY NEW SHOPPING CEN- 
TER CAME MORE GROWTH © sor: °° FS FOR SPECIALTY 
RETAILERS. IN THOSE DAYS, IN RETROSPECT, THERE WAS 
NO TRICK TO BEING A SUCCESSFUL RETAILER~-THE 
REGIONAL MALL WAS A NEW IDEA, AND TRAFFIC WAS 

SO HEAVY IN THE MALLS THAT YOU JUST HAD TO BE 


THERE TO BE PROFITABLE. 


FOR ABOUT TWENTY YEARS, THE ANCHOR STORES A aie 
{int millions) 


WERE CLEARLY THE PRIME DESTINATION FOR SHOP- at 7 ~ : CAGR 34% (Compound 


PERS. THEY WOULD ENTER THESE STORES FIRST AND aon i —] ™.: , & Annual Growth Rate, 


THEN SNAKE-DANCE THEIR WAY FROM SPECIALTY es se 2, fre last ten years} 


STORE TO SPECIALTY STORE. 


BUT NOTHING STAYS THE SAME FOR LONG IN OUR 

BUSINESS—SHOPPING PATTERNS CHANGE AND 

RETAILERS SUCCEED ONLY BY RECOGNIZING AND CRE- 
ATIVELY MANAGING CHANGE. 


“IN THE MID-1980S. WE NOTICED THAT OUR 

CUSTOMER WAS NO LONGER WEAVING HER WAY 

THROUGH THE MALL. INSTEAD OF STARTING WITH THE 

DEPARTMENT STORE, SHE WAS COMING DIRECTLY AND IMMEDIATELY | 
TO OUR STORES—SHE WAS CHOOSING US FIRST. IN EFFECT. OUR 
CUSTOMER WAS REDEFINING THE “DESTINATION STORE”... AND 
LEADING US TO RETHINK THE POTENTIAL OF OUR BUSINESSES AS 


THE “DESTINATION STORES” OF THE 21ST CENTURY, 


WE TOOK ACTION IN 1985 WHEN WE STARTED TO EXPERIMENT WITH THE SIZE OF OUR STORES, 
DEPARTING FROM THE TRADITIONAL 3,000 SELLING SQUARE FOOT FORMAT. IN 1987 AND 
1988, WE BEGAN TESTING A STRATEGY OF 6,000, 20,000, EVEN 30,000 SQUARE FOOT 


STORES. 


FROM OUR CUSTOMER'S POINT OF VIEW—WHICH 1S THE ONLY POINT OF VIEW—OUR STRATEGY 
WORKED. THE PRODUCTIVITY ANO PROFITABILITY OF LARGER FORMAT STORES IS UNDENIABLE. 
WHAT WERE FINOING, AND | DON'T WANT TO TELL ALL THE STATE SECRETS, (S THAT EVEN 


LARGER STORES ARE !N OUR FUTURE. 


iN 1985, OUR STORES OCCUPIED PERHAPS 5% OF THE GROSS LEASABLI SPACL IN A TYPICAL. 
REGIONAL MALL. TODAY, WHEN WE LOCATE ALL OF OU!R RETAIL BUSINESSES IN A SINGLE 
MALL, WE WILL occuPY UP TO 25% TO 30% OF THE 05S LEASABLE SPACE—-100,000 TO 


' 125,000 SQUARE FEET. 


CURRENTLY WE HAVE 54 LARGE LIMITED STORES, 105 LARGE VICTORIA'S SECRET STORES, 
“49 LARGE EXPRESS STORES AND 50 LARGE LERNER STORES, IN THE FIRST YEARS OF 


OPERATION, THE LARGER STORES HAVE APPROACHED OR EXCEEDED THE DIVISION AVERAGE 


2.3 LIMITED, INC. 
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(in millions) 


OF SALES PER SQUARE FOOT. IF THESE 
LARGE STOPES CONTINUE TO PERFORM AT 
THIS RATE, AND EVERY INDICATION SAYS 


THEY SHOULD, WE WILL REACH OUR 


mesidchas a Sigthe, ate Spier ticeg hte deal trek ety gta tee beck 
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$10 H'I.LION GOAL BY THE mip-1990S. 


BUT THE LAGE FORMAT STORE 1S JUST A 
PART OF OUR VISION. BIGGER ISN'T NECES- 


SARILY BETTER... BETTER !S BETTER. WE 


ee eae ee Be aR ET 


NEVER LOSE SIGHT OF THAT. WE HEAR OURS 


CUSTOMER SAY SHE WANTS NEW IDEAS. AND 


THAT'S EXACTLY WHAT WE GIVE HER... 


NEW AND BETTER IDEAS. 


IN LATE 1987, LIMITED STORES CREATED LIMITED TOO, WHICH OFFERS LIMITED STORES’ 
PRIVATE LAHEL BRANDS IN CHILDREN'S SIZES. THIS HAS BEEN THE FASTEST GROWING AND 
MOST SUCCESSFUL START-UP IN OUR HISTORY. THEN, IN 1988, LIMITED STORES DEVELOPED A 
FRENCH LINGERIE SHOP, CACIQUE. BY THE END OF 1989, WE HAD 56 LIMITED TOO 


SHOPS AND 43 CACIQUE SHOPS. 


IN 1987, IN RESPONSE TO CUSTOMER DEMAND, EXPRESS OPENED ITS 


FIRST MEN'S SHOP, RECENTLY RENAMED STRUCTURE, IN A SHORT 
TIME, WE'VE MADE GREAT PROGRESS WITH THIS BUSINESS AND EXPECT 


TO FINISH 1990 WITH APPROXIMATELY 150 STRUCTURE SHOPS. 


IN NOVEMBER 1989, VICTORIA'S SECRET INTRODUCED 1TS OWN BRAND 
OF TOILETRIES AND FRAGRANCES, A PROMISING ADDITION TO THE 
VictorIA's SECRET BUSINESS. BY YEAR-END 1990, WE EXPECT | 


110 VicTORIA’S SECRET BATH SHOPS. 


THESE NEW BUSINESSES ARE SUCCEEDING BECAUSE WE REFUSE TO GROW OLD OR STALE. 
WE DEMAND OF OURSELVES CREATIVITY AND INNOVATION, ANO WE CHALLENGE OUR OWN 
ASSUMPTIONS, CONVENTIONS AND PRACTICES. IN ORDER TO DO THIS, WE HAVE TO TAKE 


DELIBERATE RISKS AND CONTINUE TO THINK AND ACT SMALL. 


How Do YOU KEEP YOURSELF AGILE AND QUICK WHEN YOU'RE A $10 BILLION ENTERPRISE? 
THE ANSWER 15, “YOU CAN'T.” YOU HAVE TO BE AN AGGREGATION OF COMPANIES THAT THINK 

_ SMALL, THAT'S WHY WE KEEP THESE NEW BUSINESSES ENTREPRENEURIAL, EACH BUSINESS 
TAKES RESPONSIBILITY FOR ITS OWN DESTINY, WITH INDEPENDENT TEAMS OF MERCHANTS, 
MARKETERS, STORE OPERATORS, DISTRIBUTORS, ACCOUNTANTS &ND INFORMATION SPECIAL- 
ISTS. OUR PEOPLE ARE IN THE STORES, LISTENING TO THE CUSTOMER, SINCE SHE'S THE ONLY 
ONE WHO KNOWS WHAT, SHE WANTS, THIS BASIC HANDS-ON APPROACH IS THE ONLY WAY TO 


ANTICIPATE AND REACT TO HER NEEDS. 


Le ha kc coe 9 per ee ete fee hg ire, 


IN THE FACE OF RECENT ECONOMIC EVENTS WITHIN AND OUTSIDE OF RETAILING, MY 


COMMENTS OVER THE PAST SEVERAL YEARS ON THE IMPORTANCE OF FINANCIAL STABILITY AND 


ee ee 


STRENGTH HAVE NOW TAKEN ON NEW MEANING, WE'VE ALWAYS COMPETED FOR RESOURCES— 
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PEOPLE, REAL ESTATE AND MERCHANDISE--AND WHAT I'VE COME TO LEARN [5 THAT WHEN YOU Lhe hear Or 
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HAVE TRUE FINANCIAL STRENGTH YOU HAVE A DISTINCT ADVANTAGE. 


IF YOU TAKE A LOOK 4T OUR BALANCE SHEET, You'LL FIND 1T TELLS A VERY INTERESTING CUSCOMCT SAT 


SS ieNE 
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AND IMPORTANT STORY: OUR RECEIVABLES AT YEAR-END 1989 SUBSTANTIALLY EXCEEDED OUR 

DEBT. THE WORLD FINANCIAL NETWORK NATIONAL BANK, OUR NATIONALLY CHARTERED BANK / 
. shee coals 

SUBSIDIARY, BORROWS MONEY—ESSENTIALLY COMPRISING ALL OF OUR LONG-TERM DEBT-— 


AND LENDS MONEY TO ITS CREDIT CARD CUSTOMERS-—OUR ACCOUNTS RECEIVABLE. WHAT THIS 


es 


MEANS IS THAT THE LIMITED, INC., AS A $4.6 BILLION RETAIL COMPANY, EFFECTIVELY HAS NO HCW tACUS. 


iy 


OPERATING DEBT. | MUST ADMIT THAT FOR ME THIS {1S AN INSIGHTFUL WAY TO LOOK AT THE 


teesi Rees 
ihe 


4 


BUSINESS, FOR AS AN ENTREPRENEUR | THOUGHT I'D NEVER GET OUT OF DEBT. 


a 


THIS FINANCIAL STRENGTH GIVES US GREAT FLEXIBILITY AND A MEANINGFUL COMPETITIVE 


sae 
th 
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ADVANTAGE. IT ALSO GIVES US THE RESOURCES TO DO MORE THAN DAYDREAM 


ABOUT THE FUTURE—TO BE ABLE TO CREATE 21ST CENTURY SYSTEMS, 
TO REMODEL STORES, TO ADD 2.5 MILLION SQUARE FEET OF NEW 
SELLING SPACE, TO EXPAND OUR NEW BUSINESSES, TO ADD UP TO 
$1 BILLION IN SALES A YEAR, TO TEST AND TRY NEW THINGS, TO 


INVEST—AND ULTIMATELY TO ACHIEVE SALES OF $10 BILLION AND 


AFTER TAX PROFITS OF 10% BY THE MiID-1990S, OUR ONLY LIMITATION 
IS OURSELVES. 


| TRULY BELIEVE WE'RE AT AN HISTORIC MOMENT IN OUR BUSINESS IN TERMS OF 
REINVENTING AND REDEFINING WHAT THE SUCCESSFUL SPECIALTY APPAREL RETAIL BUSINESS 


LOOKS LIKE, HOPEFULLY, WE HAVE THE VISION, THE SKILLS AND, MOST IMPORTANTLY, THE 


TALENTED ASSOCIATES TO HELP US REACH OUR GOAL OF $10 BILLION WITH A 10% AFTER TAX 


PROFIT MARGIN. AND WHAT EXCITES ME MOST IS THE OPPORTUNITY TO CONTINUE TO WORK 


eo biaress 


2 
- 
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WITH ALL OF YOU IN MAKING THIS DREAM COME TRUE. 


LESLIE H. WEXNER CHAIRMAN 
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4.5 LIMITED, INC. 
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BUSINESSES THAT DON'T CHANGE ARE THE ONES THAT DIE. SO WE DON'T EVER TAKE A DEEP BREATH AND 
THINK FOR ONE SECOND THAT WE‘VE FIGURED IT OUT. THE VITALITY 
IN OUR BUSINESS COMES FROM CHANGING WITH THE NEEDS OF OUR 
CUSTOMER. THAT'S WHY WE'RE ALWAYS QUESTIONING ASSUMP- 
TIONS, LOOKING FORWARD AND TRYING THE NEXT IDEA. 


Deg ete a ie eae ET ae let 


THE BEST LABORATORY IS DOING SOMETHING QUICKLY AT RETAIL. SO WE AVOIO ANALYSIS PARALYSIS AND 
GET SOMETHING THAT WE'RE THINKING ABOUT IN FRONT OF THE 
CUSTOMER. FROM THE MOMENT OUR NEW LARGE FORMAT STORES 
OPENED, YOU COULD SKE THE CUSTOMER RESPONSE. SOME EVEN 
CRIED. FOR TOO LONG, RETAILING FORGOT ABOUT SIZZLE—EXCITE- 
MENT FOR THE CUSTOMER 1S WHAT REALLY MAKES IT HAPPEN. WE 


Fired aa caters a ye Corel 


' WANT HER VOTE! 


THE WOMAN OF THE NINETIES WANTS A STORE THAT OFFERS HER INTERNATIONAL STYLE AND BETTER | , 
| ASSORTMENTS FOR THE CHOICES IN HER LIFE, FROM CAREER | 
DRESSING TO ACTIVE SPORTSWEAR. ADD TO THAT A COMBINATION OF = | 

BETTER LINGERIE, CHILOREN'S CLOTHES AND GREAT CUSTOMER NO. ‘OF STORES’ — 

SERVICE AND YOU HAVE THE LIMITED——UPSCALE, FASHION-FOR- 766 Mele Fhe oe 

WARD, VERY CUSTOMER-ORIENTED AND A GREAT SHOPPING oe. 


YEAR FOUNDED | 


ans 


' 19B9 SELLING a 
RENE tier SQ.FT. 3.361.000) 


* 


EVERY DAY OUR OPPORTUNITY GETS EVEN LARGER THAN | PREVIOUSLY THOUGHT. WITH THE LARGEST 
POTENTIAL CUSTOMER BASE IN THE U.S., SKILLED AND CREATIVE 
ASSOCIATES AND FOCUSED STRATEGIES, WE'RE PRIMED FOR THE 
LARGEST GROWTH OPPORTUNITY IN AMERICAN RETAILING. AND ALL 
LIMITED ASSOCIATES ARE READY TO "SEIZE" THE OPPORTUNITY, 


AVERAGE SIZE OF STORE VERNA GIBSON PRESIDENT 
(average selling sq. {t.) 


1988 3,570sq. ft. 

1990 10,600 sq. ft. 

(under construction) 
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6.7 LIMITED, INC. 


Compagnie Internationale 
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YEAR FOUNDED 
1980 


NO. OF STORES 
469 


1989 SELLING SQ. FT. 
1,735,000 


YOU NEVER GET TO GREAT SALES BY THINK- 
ING ABOUT THE BOTTOM LINE FIRST. YoU HAVE to START 
WITH YOUR CUSTOMERS, BECAUSE THEY MAKE THE BUSI- 


NESS HAPPEN. 


AND EVERYTHING WE DO IS GEARED TOWARDS 


= THEM, IF WHAT WE DO Is RIGHT, THEY UNDERSTAND IT. IF 
THEY BON'T UNDERSTAND IT, THEN IT'S NOT RIGHT. 


OuR CUSTOMERS ARE DISTINCTIVE. THEY'RE 


| SPIRITED, MODERN, UP-TO-THE-MINUTE, AND THEY TRUST 
- THEIR TASTE. THEY TAKE FASHION SERIOUSLY ENOUGH TO 


HAVE FUN WITH IT. IT'S THROUGH FASHION THAT THEY 
PRESENT THEMSELVES TO THE WORLD, . 


THEY'RE THE REASON OUR STORES HAVE A 
REAL LOOK, COMBINING SOPHISTICATION AND WHIMSY. 


THEY'RE THE REASON OUR FASHIONS ARE 
CONSTANTLY CHANGING, KEEPING AHEAD OF THE TIMES. 


THEY'RE THE REASON WE ENCOURAGE OUR 
ASSOCIATES TO BE ADVENTUROUS, TO BE CREATIVE, TO 
STEP OUT. 


WE KNOW THAT NO MATTER HOW MUCH GOOD 
FAITH AND TRUST OUR CUSTOMERS HAVE IN US, IF WE 
DON'T HAVE WHAT THEY WANT, THEY'RE NOT GOING TO 
COME BACK JUST BECAUSE THEY LIKE US, SO WE KEEP 
THINGS VERY FAST AND VERY Good. THEY'RE SMART, SO 
WE HAVE TO BE SMART, 


GREAT RETAILERS ARE ALWAYS REDEFINING, 
REINVENTING AND REEVALUATING, THEY DON'T MAKE 
PROMISES THEY CAN'T LIVE UP TO, SO WHEN WE PROMISE 
OUR CUSTOMERS THE BEST QUALITY, THEE NEWEST LOOK, 
AND THE BEST SERVICE, WE DELIVER, 


IN THE NEXT FIVE YEARS EXPRESS IS 
GOING TO BE THE PREMIER SPORTSWEAR BRAND IN THE 
U.S. How? BY DOING EVEN BETTER WHAT WE'RE DOING | 
NOW-——-FOCUSING ON OUR CUSTOMERS, . 


MICHAEL A. WEISS PRESIDENT 


8.9 LIMITED, INC, 
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No ONE IN THIS INDUSTRY HAS EVER HAD 
THE KIND OF OPPORTUNITY LERNER NEW 
YORK HAS NOW—NO ONE. THE MODERATE- 
PRICE MARKET IS THE LARGEST FASHION | 
MARKET IN THE U.S., AND WE'RE THE ONLY 
RETAILER EFFECTIVELY ADDRESSING THIS 
CUSTOMER ON A NATIONAL LEVEL. 


NEW YORK A@QSEREERSY 99 HOWEVER, WE DO NOT LEAD WITH PRICE, 
, WE LEAD WITH QUALITY. AFTER ALL, GOOD 
IS GOOD, AND PEOPLE AT EVERY ECONOMIC’ 
LEVEL RESPOND TO QUALITY PRODUCTS, 
OUTSTANDING SERVICE AND A WONDERFUL SHOPPING 
EXPERIENCE. 


WE WANT THE LERNER NEW YORK CUSTOMER TO COME IN 
BECAUSE SHE LOVES THE CLOTHES AND LOVES THE STORE. 
THEN, WHEN SHE PICKS UP A GARMENT AND SAYS, “WoW, THIS IS 
ONLY—,” THE FRICE ISA PLEASANT SURPRISE, NOT THE REASON 
SHE WALKED INTO THE STORE. 


- OUR CUSTOMER IS THE ONLY ONE WHO CAN DETERMINE !F WE'RE 
AVERAGE SIZE OF STORE SUCCESSFUL. SO WE ASK HER QUESTIONS AND WE LISTEN TO AND 
(average selling sq. ft.) ACT ON HER ANSWERS. WE HAVE CUSTOMER COMMENT CARDS AT 

EVERY CASH REGISTER AND DIRECT PHONE LINES TO MANAGEMENT INSTALLED IN SOME 
OF OUR STORES. OUR CUSTOMER KNOWS WHAT SHE LIKES. IF WE’RE NOT MEETING HER 
NEEDS, SHE’S VERY VOCAL ABOUT IT. ” 


REAL SERVICE IS CRITICAL TO OUR STRATEGY. YOU DON’T HAVE A HAPPY CUSTOMER 

IF SHE HAS TO STAND IN A LONG LINE INA PRETTY STORE WAITING TO PURCHASE HER 
MERCHANDISE, AND YOU DON’T HAVE A PRETTY STORE FOR LONG IF YOU DON’T PAY 
ATTENTION TO DETAIL AND SERVICE. THEREFORE, WE NOT ONLY HAVE BEAUTIFUL 


1985 6,450 sq. ft. 
STORES AND QUALITY MERCHANDISE, WE HAVE A “NO COMPROMISE COMMITMENT” TO 


1990 8,900 sq. ft. 
(under construction) CUSTOMER SERVICE. 


ROBERT C. GRAYSON PRESIDENT He : Abeeg 


10.11 LIMITED, INC. 


FASHION’ ISN'T A SIZE. oe 


IT'S AN ‘ATTITUDE! ‘OUR. 
_CUSTOMER IS AS INTER: | 
ESTED.IN. QUALITY, 
“STYLE AND SERVICE AS. 
“ANY OTHER WOMAN: WN 
AMERICA. ‘so WE; LOOK 
At THE FASHION TRENDS 
7 —THE. FASHIONS THAT 
ARE. SELLING IN EVERY. 
| SIZE RANGE— ‘AND CRE: 
ATE THAT FASHION 70 


' se FIT THE LARGER: “SIZE 


“We HAVE, A a-commiTment 


TO! OUR “CUSTOMERS,” eee 


“AND: WE’ HONOR: THAT BY 


ier lee 


7 paving. ATTENTION, Fo. 


HER, NEEDS AND HAVING: 


“MERCHANDISE. 
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“THAT'S WHY WE CARRY A. 


a THE MERCHANDISE | 
Z THAT! S. REALLY IMPOR: . 


“TANT TO HER-—DRESS- 
| ES; SPORTSWEAR AND. 
INTIMATE APPAREL. | 


+ ae ; 
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our ASSOCIATES ARE 
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‘« OUR, GREATEST ADVAN: 
“TAGE in MEETING: OUR: 


», CUSTOMER'S | DEMANDS) _ : 
e THEIR ENTHUSIASM AND ° 


; DEDICATION. TO OUR, uss | 


TOMER’ IS. WHAT MAKES | 


THE STORES: WORK. AND. 


pa TH EY PAY. SPECIAL, 


ATTENTION TO DETAILS: 
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‘IT’S BY ‘FOCUSING | ON 


THE DETALLS THAT We’ VE: 


BEEN ABLE: To OFFER 


tu 


Fevewetebee fee 


“ Eee ap Od: ; 7 Se gt Pe ae i fern cae 

"FASHION IN A,SETTING 
i. : « are mes Crs ee . at 

_ THAT PROVIDES A.TOUCH . 

OF FANTASY, GOOD -, 

ee i oe i 


“VALUE AND A: FOCUSED 
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_ POINT-OF VIEW IN || 


SHORT, STORES THAT > 
- ARE A PLEASURE.TO®: -.. 
ne ‘SHOP, ie ’ i ie bs : 7 
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oe QUALITY; STYLE, VALUE 

“AND SERVICE HAVE.NO 
” $12. BY KEEPING THAT © 

| THOUGHT IN OUR MINDS, 
WE-CAN ‘OFFER MILLIONS. 

' OF AMERICAN WOMEN — ioe 

THE BEST SHOPPING |. 


"SEXPERIENCE THEY'LL® 
Mm: EVER HAVE... 
Sta ges 


' 
er 


CHERYL NIDO. TURPIN 


“PRESIDENT .° * BPs ase 


bes . 


WHEN WE ACQUIRED VICTORIA'S 
SECRET, IT WAS A GREAT IDEA AND A 
YEAR ACQUIRED Sy _ LOSING BUSINESS, SO WE RE-FOUNDED 
1982 THE BUSINESS, AND TODAY [T'S BOTH A GREAT 


IDEA Al.D A GREAT BUSINESS. AND IT’S GOING TO 
NO. OF STORES 
384 GET EVEN BETTER. 


1989 SELLING IN THE LAST THREE YEARS, WE'VE OPENED BETWEEN 
sa. FT, 966,000 GO AND 90 NEW STORES A YEAR. COMMON WISDOM 
| | | SAYS IT’S IMPOSSIBLE TO DO THIS—YOU CAN'T GET 
ENOUGH QUALIFIED ASSOCIATES OR ENOUGH MER- AVERAGE SIZE OF STORE 
CHANDISE AND YOU CAN'T CONTROL IT. EVERYTHING (average selling sq. ft.) 
SAYS YOU CAN'T. BUT WE CAN AND WE DO BECAUSE 
WE HAVE A CONGISE, AGGRESSIVE, INTERESTED 
AND MOTIVATED GROUP OF UNCOMMON ASSOCI- 
ATES WHO CAN ACCOMPLISH ANYTHING. 


; 
EVERY ASSOCIATE CAN MAKE THINGS HAPPEN 


IN THIS BUSINESS AND EACH ONE !S AT THE 
CORE OF OUR SUCCESS. WE'RE PARTNERS 
WHO WORK TOGETHER, LISTEN TO EACH OTHER 
AND, MOST IMPORTANTLY, LISTEN TO THE 

-. CUSTOMER. | 


1965 1,450 sq, ft. 
4990 3,900 sq. ft. 
(under construction) 


THE MESSAGE AT-VICTORIA'S SECRET IS: “TRY 
NEW THINGS AND DON’T BE AFRAID TO FAIL.” 
SMART PEOPLE FAIL, THEY MAKE MISTAKES. IF 
YOU DON’T FAIL SOMETIMES, YOU'RE NOT TRYING 
UNIQUE, INNOVATIVE IDEAS. PLAYING IT SAFE ONLY 
WORKS WELL FOR A SHORT PERIOD OF TIME, AND 
THEN IT’S REALLY DEADLY BECAUSE OUR CUSTOMER IS 

MORE FORWARD THINKING, MORE EDUCATED AND MORE 

WORLDLY THAN 99 PERCENT OF THE RETAILERS IN AMERICA 

GIVE HER CREDIT FOR. 


AND SHE’S THE ONE WHO DECIDES. WE HAVE POLLING BOOTHS OUT 
THERE—THEY’RE CALLED CASH REGISTERS—-AND THE CUSTOMER ([S THE 
ONLY ONE WHO VOTES. WE INTENO TO GET THAT VOTE EVERY DAY. 


HOWARD GROSS PRESIDENT 
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THERE'S NO READY-MADE BLUEPRINT FOR 
WHAT WE'RE DOING AT BENDEL’S, NO PLAN WE 
CAN FOLLOW, BECAUSE IT DOESN'T EXIST. 
WE'RE INVENTING A COMPLETELY NEW SHOP- 
PING EXPERIENCE. AND WE'VE TAKEN A DEFI- 
NITE POINT OF VIEW-—-WE’RE CREATING A 
FANTASY ENVIRONMENT, NOT SIMPLY A STORE. 
IT'S GLAMOROUS, STYLISH, FASCINATING AND 
UNIQUE—JUST LIKE OUR CUSTOMER. 


OUR GOAL Is TO HAVE HER FEEL COMFORTABLE 


AND PAMPERED IN, SMALL- SCALE, INTIMATE: 


SHOPPING ENVIRONMENTS THAT ARE CON- 


STANTLY SURPRISING, WHEN SHE WALKS INTO 
OUR STORE, SHE’S NOT GOING TO HAVE TO LOOK 
THROUGH HUNDREDS OF RAGKS TO FIND WHAT 
SHE LIKES, SHE'LL KNOW THAT WE’VE SELECT- 
ED FOR HER—THE THINGS SHE SEES ARE THE 
THINGS SHE REALLY WANTS TO, BUY. WHEN SHE 
WALKS INTO BENDEL’S, SHE'S GOING TO HAVE 
FUN AND EXPERIENCE A SENSE OF DISCOVERY. 


WE WANT HER TO SAY "I AM TREATED BETTER | 
HERE THAN ANYPLACE ELSE | SHOP.” AND 
EVERYTHING WILL BE. EASY FOR HER BECAUSE 
EVERYTHING WE THINK ABOUT IS CUSTOMER 
ORIVEN—FROM THE FINEST IN FASHION TO 
OUR. LEGENDARY PERSONAL SERVICE. | 


OF COURSE, It" Ss GOING TO TAKE, HARD WORK 


: AND ALL OF OUR ASSOCIATES ARE. DEDICATED : 


TO THAT. THEY’RE GOING TO MAKE HENRI 
BENDEL THE ULTIMATE SHOPPING ENVIRON- 
MENT—A “LADIES PARADISE” TO SHOP. 


SUSAN FALK PRESIDENT 
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ESTABLISHED IN 18692, ABERCROMBIE & FITCH HAS LONG BEEN A SPECIAL PLACE TO EXPLORE 
AND SHOP FOR THE UNIQUE AND EVEN QUIRKY. 


WE ARE RICH IN TRADITION AND HERITAGE. OUR VERY NAME EVOKES A SENSE OF ADVENTURE 
AND A COMMITMENT TO QUALITY. SINCE THE ACQUISITION OF THIS UNIQUE BUSINESS BY THE 
LIMITED IN 1988, WE HAVE BEEN RECALLING THE VALUES OF DAVID ABERCROMBIE AND EZRA 
FITCH, WHILE FULFILLING THE EXPECTATIONS OF NEW CUSTOMERS DISCOVERING US TODAY. 


BUT UNDERLYING THIS TONE OF A SHOPPING ADVENTURE WAS A DEEP-ROOTED COMMITMENT 
TO THE CUSTOMER AND THE QUALITY OF THE PRODUCT. EZRA FITCH EXPRESSED THIS BEST 
WHEN HE WROTE, “OUR CONTINUED EXISTENCE IN THIS BUSINESS 
MEANS THAT EACH SALE WE MAKE BRINGS US A CONTINUED AND 
PERMANENT PATRONAGE THROUGH THE SHEER MERIT OF OUR 
Goops.” 


TO THIS END, WE ARE FOCUSING ON BUILDING A RELATION- 

SHIP WITH OUR CUSTOMERS BASED ON FINE APPAREL FOR 

MEN AND WOMEN, INTRIGUING BOOKS, GENTLEMEN'S GROOM- 
ING AND TOJLETRIES, WOMEN'S APPAREL AND UNIQUE GIFTS. 


WHAT [S SO EXCITING TODAY AS WE REINVENT OUR BUSINESS {5S 
THAT THE ENTHUSIASM FOR THE BUSINESS IS CONTAGIOUS. WE HAVE 
ESTABLISHED SOME VERY AMBITIOUS GOALS, BUT KNOW THAT WITH THE TALENT AND ENTHUSI- 
ASM OF OUR ASSOCIATES WE WILL BE AGLE TO EXECUTE THESE OBJECTIVES. 


AND THAT'S WHAT THE ABERCROMBIE & FITCH ORGANIZATION I'S ABOUT TODAY—SCOURING 
THE GLOBE FOR THE BEST MERCHANDISE WE CAN FIND AND CREATING ENGAGING STORES 

THAT EVOKE A SENSE OF EXCITEMENT AND A COMMITMENT TO QUALITY MERCHANDISE AND 

SERVICE. 


SALLY FRAME KASAKS PRESIDENT 
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L999, Mretorias Secret Catalogues 


SALES AND INCOME DOU- 
BLED. THAT JUST DOESN'T 
HAPPEN BY ACCIDENT. IT 
HAPPENED BECAUSE WE 
HAVE A COLLECTION OF 
SMART PEOPLE WHO WORK 
HARD, WHO ARE COMMITTED 
TO GOING FULL THROTTLE 
EACH DAY TO SERVE OUR 
VERY SPECIAL CUSTOMER. 


ENERGY RUNS THROUGH 
THE WHOLE ORGANIZATION. 
OUR ASSOCIATES ARE 
PROUD OF WHAT THEY DO, 
AND AS THE CUSTOMER 
RESPONDS, THEY GET | 
PROUDER AND WORK HARD- 
ER. AND SUCCESS HAS MADE 
US EVEN MORE DETERMINED 
TO SET LARGER GOALS FOR 
THE FUTURE. 0 


TO GO FORWARD, WE HAVE 
TO STAY THE SAME AND 
CHANGE AT THE SAME TIME. 
WE HAVE TO KEEP OUR | 
ENTREPRENEURIAL SPIRIT, 
OUR HANDS-ON ATTITUDE, | 
OUR ENERGY LEVEL, OUR 
FOCUS ON THE CUSTOMER, | 
AND OUR WILLINGNESS TO 
ACT ON NEW IDEAS. IF 
SOMEONE COMES UP WITH 
AN IDEA, SOMEONE ELSE 
WILL SAY, “THAT'S A GREAT 
IDEA," AND SOMEONE ELSE. 
MAKES IT HAPPEN. AND 
THAT CAN'T CHANGE. WHAT 
IS GOING TO CHANGE IS 
THAT OUR QUALITY IS GOING 
TO IMPROVE AND SO 1S OUR 
24 HOUR SHIPPING PER- 
CENTAGE—80% TOCAY WILL 
BE 90% TOMORROW. 
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WHAT THER CONSUMERS WANT. 
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WE ASSUME THE PRODUC- 
TION BURDEN FROM THEM 
BY MANUFACTURING THE 
MERCHANDISE THEY WANT, 
AT THE QUALITY LEVELS 


THEY DEMAND AND OELIV- 


ERING THE PRODUCT TO 
THE DISTRIBUTION CENTERS 
IN THE SHORTEST POSSI- 
BLE TIME. 


FOR THE FIRST 20 TEARS OF 
OUR BUSINESS, WE CONCEN- 
TRATED ON THE PACIFIC RIM. 
FOUR YEARS AGO, WE MADE 
THE DECISION TO BRANCH 
INTO THE MIDDLE EAST. 
NOW WE'RE SETTING UP 
OPERATIONS IN EUROPE AND 
EXPANDING OUR INVOLVE- 
MENT IN SOUTHEAST ASIA, 
IN EVERY VENTURE, WE 
LOOK TO CULTIVATE LONG- 
TERM, COOPERATIVE RELA- 
TIONSHIPS THAT INSURE 
QUALITY MERCHANDISE. 


A GLOBAL APPROACH TO 
SOURCING IS ONE ASPECT OF 
OUR SUCCESS. THE OTHER 
1S SPEED. THIS COMBINA- 
TION HAS MADE US ONE OF 
THE LARGEST PRODUCERS 
OF WOMEN’S FASHION 
APPAREL IN THE WORLD. 


WE STAY ON THE CUTTING | ~ 
EDGE OF TECHNOLOGY. AND” 


WE ATTEMPT TO BE'SMART _ 


IN THE WAY.WE APPLY TECH- 91%! 
: aeayke se i ‘ ry 


NOLOGY—To PRODUCT”. 


DEVELOPMENT, MANUFAG=. | 
TURING, QUALITY.GONTROL. 0 


AND DELIVERY SYSTEMS,, 


4 


OUR GOAL IS To RESPOND“. ’ 
QUICKLY TO OUR CUSTOMERS ©, 


..+ SPEED AND QUALITY ARE 
[IMPERATIVE tN TODAY'S 
INTERNATIONAL BUSINESS 
ENVIRONMENT. 


IF WE CONTINUE To STAY 
FAST AND SMART ABOUT 
OUR BUSINESS, WE'LL NOT 
ONLY MAINTAIN OUR POSI- 
TION IN THE INDUSTRY— 
WE'LL REPLENISH OUR 
STORES WITH FASHION- 
RIGHT, QUALITY MERCHAN- 
DISE IN RECORD TIME. 


MARTIN TRUST PRESIDENT 
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24.25 LIMITED, INC, 
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ANYTHING THAT 1S SIMPLE HAS 
THE POTENTIAL TO BE QUICK AND 
RESPONSIVE. THAT’S WHY IN 1989 
WE BECAME THE FIRST RETAILER 
IN THE COUNTRY TO TRANSFORM 
OUR CREDIT DIVISION INTO A 
NATIONAL BANK. | 


WITH OUR PARTNERS, THE 
LIMITED’S RETAIL AND CATALOGUE 
DIVISIONS, WE NOW ARE GIVING 
OUR CREDIT CARD CUSTOMERS THE 
SERVICE THEY DESERVE. TO SERVE 
OUR CUSTOMERS EVEN BETTER, 
WE ARE: 


© SURVEYING CUSTOMERS 
REGULARLY ABOUT OUR SERVICE, 


LEARNING MORE ABOUT OUR 
CUSTOMERS’ LIFESTYLES AND 
PREFERENCES THROUGH DATA 
BASE RESEARCH, AND 


TESTING CUSTOMER RESPONSE 
TO CREDIT CARDS FOR EXPRESS 
IN SEVERAL MARKETS. 


Lola ease eee eee OUR PARENT, THE LIMITED, ING., 
HAS A'GREAT CULTURE, FINANCIAL 
STRENGTH AND AGGRESSIVE 
GROWTH PLANS. THIS MEANS WE 
CAN INVEST IN THE BRAINWARE AND 
TECHNOLOGY TO DO WHAT WE DO 
WELL--IMPROVE BOTH PRODUCTIVITY 


a oe i ae ge 


: ee 


AND CUSTOMER SERVICE THROUGH 


WORKING SMARTER. 


BY AGGRESSIVELY LISTENING TO 
OUR CUSTOMERS, OUR ASSOCIATES 
AND THE DIVISIONS, WE'RE COMBIN- 
ING OUR KNOWLEDGE, TECHNOLOGY 
AND SERVICE ATTITUDE TO BE THE 

BEST AT WHAT WE DO. 


RALPH E. SPURGIN PRESIDENT 
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T'S ONLY THE MERCHANDISE 
THAT MAKES A STORE WORK. 
TODAY IT'S THE MERCHANDISING, 
THE MARKETING, THE SERVICE 
AND THE STORE DESIGN OPERAT- 
ING IN TANDEM THAT REALLY 
DRIVE A BUSINESS. 


OUR STORE PEOPLE ARE TERRIF- 
“1C AT FORECASTING AND MARKET- 
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ING FASHION. OUR CHALLENGE 
($ TO CREATE THE RIGHT ENVI- 
RONMENT FOR THE KIND OF MER- 
CHANDISE CARRIED BY EACH OF 
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OUR BUSINESSES. TO ESTABLISH 
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THAT ENVIRONMENT WE HAVE TO 
UNDERSTAND THE MARKETING 
POINT OF VIEW AND THE CUS- 
TOMER AND THEN WORK FROM 
THERE TO DEVELOP A CLEAR 
IMAGE FOR THE BUSINESS. IF 
WE CREATE AND MANAGE THAT 
IMAGE WELL, WE PROVIDE A 
DEFINITE MARKETING EDGE FOR 
OUR STORES. | 

. , - a 
OVER THE NEXT THREE YEARS eas ROAR ea it) 2) nn re et 
WE'LL BE MANAGING FROM FOUR ANit ee een fi — oe : ars ie ae 
TO SIX HUNDRED PROJECTS A | f gg 
YEAR, WHICH CAN AVERAGE 
75,000 TO 95,000 SQUARE FEET 
A WEEK. THAT'S A LOT OF ROOM 


FOR CREATIVITY! 


HOWEVER GOOD OUR STORES 
ARE RIGHT NOW, I'LL GUARANTEE 
THAT SEVERAL YEARS FROM 
NOW THEY'LL LOOK DIFFERENT 
AND BE EVEN BETTER SHOPPING 
ENVIRONMENTS. THEY'LL 
CHANGE BECAUSE OUR CUS- 
TOMER 1S ALWAYS CHANGING. : : 
| [T's THE OPPORTUNITY OF A ah : S08 
LIFETIME, NOT JUST TODAY, ee Be pe ie eee el eae 
BUT EVERY DAY, EVERY MONTH, eine : 
Bi EVERY YEAR. 


CHARLES W. HINSON PRESIDENT 
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IN THE LAST TWO YEARS, THE 
i See ; : , ; 4 LIMITED HAS MOVED TOWARDS 
a annie See Cet oN te hie , Syn ¥ LARGER STORES. iN 1990, WE'RE 
oa eee ADDING 2.5 MILLION SQUARE 
FEET OF SELLING SPACE, WHICH 
WILL BRING US TO NEARLY 17 
MILLION SQUARE FEET. BY THE 
ENO OF 1991, WE EXPECT TO 


EXCEED 20 MILLION SQUARE 
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FEET OF SELLING SPACE. 


OUR STORES ARE BECOMING 
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tee reer es Ronit * MAJOR DESTINATION POINTS 


: EXPERIENCES | FOR CUSTOMERS AT THE BEST 

ere | Kia | } ot | i SHOPPING CENTERS IN AMERICA. 

7 te tea, 26 3 >. AND, AS WE CONTINUE TO 

7 * ENLARGE OUR STORES, THE 

PRODUCTIVITY JUST KEEPS 
RISING, THE RETAIL REAL 
ESTATE DEVELOPERS ARE REC- 
OGNIZING THE KIND OF CUS- 
TOMER ACTIVITY OUR STORES 
GENERATE IN THEIR MALLS, 
AND OUR LEASES AND CON- 
STRUCTION ALLOWANCES 
REFLECT THIS UNDERSTANDING. 


. JOHN DEWOLF 
BUCK SAPPENFIELD 
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LIMITED DISTRIBUTION SERVICES 


EACH OF THE LIMITED'S To INSURE EFFICIENT AND 
DIVISIONS DEVELOPS ITS HIGH QUALITY TRANSPORTA- 
OWN MARKETS AND STRATE- —- TION SERVICES FOR ALL 
GIES, THE OBJECTIVE OF _ THE DIVISIONS, WE'VE. 
OUR DISTRIBUTION "RECEN- | DESIGNED AN IMPROVED 
TRALIZATION” PROGRAM 15 SHIPPING FACILITY, ALL 
TO GIVE THE BUSINESSES OF THE TECHNOLOGY IS 
GREATER CONTROL OVER CUSTOMIZED TO HANDLE 
THE RESOURCES THEY NEED EXPANDING SHIPPING AND 
TO BE SUCCESSFUL. TRANSPORTING REQUIRE- 
‘f MENTS OF THE DIVISIONS. 
BY SPRING 1991, WITH THE 
OPENING OF OUR NEW FACIL: — ESSENTIALLY, OUR GOAL 15 
ITIES IN REYNOLDSBURG, TO SUPPORT THE LIMITED 
OHIO, WE WILL ADD 1.8 MIL- DIVISIONS AS THEY GROW 
LION SQUARE FEET To OUR THEIR BUSINESSES. WE 
CURRENT 2.5 MILLION GIVE THEM THE MOST 
SQUARE FOOT CAPACITY. SOPHISTICATED AND 
"| THIS'IS ONE MORE STEP IN EFFICIENT DISTRIBUTION, 
i PROVIDING EACH DIVISION PROCESSING AND TRANS- 
fg MOTH A.SEPARATE DISTRIBU-  PORTATION SERVICES... 
USTION GENTER AS WELL AS ALL DESIGNED TO HELP 
 'ROGM'"Tro Grow. THEM SERVE OUR CUS- 
TOMERS BEST. | 
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Cc. LEE JOHNSON 
PRESIDENT 
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“IN 1989, WE ACHIEVED SIGNIFICANT EARNINGS 
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| GROWTH As 


LEVELS. A RETURN ON AVERAGE SHAREHOLDERS’ 


NET INCOME REACHED RECORD he 
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EQUITY OF.32%, COMBINED WITH A.36% DEBT-_ 

: ee. 7 ; aa ciel F ff : / | % secede Fa 
ro : = . is oe - i 24 a — . cteat 7 3 ‘ . 
_TO*EQUITY RATIO, EXEMPLIFIES THE COMPANY'S: 
; Us —_ Te . . | we a se : ave 7 i : | a a . ae ee : 
FINANGIAL STRENGTH.” ote | 
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. KENNETH B, GILMAN 0. > 


“EXECUTIVE VICE PRESIDENT. © 
"CHIEF. FINANCIAL OFFICER 
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FINANCIAL SUMMARY” 
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iF Summary of pero (thousands except pet share aemounts) 


Net Sales Oct 7  Sagangg - $4,070,777 _— $3s779ih $ 3,147,696 
“Gosia. r | 7 ; : 4,214,703 992,775 961,827 
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_ Operating | income = - —_ 7 | > eae 625; - - - 487, 418 | eee 408, BIZ ere ae - 438,229 


Income Before Income Taxes - 7 | a - 7 : na 573, 926 | "396,138 | 378,188 a _ ; 394, 780 


Net Income | “oS. 386,928 sg i6 785188 "$227,780 


{--.- De eet at aon nes tee so. ae EE tee ts 
Net Income as a Percentage at Sales 15% : | ; : 6.7% 12% 
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"Dividends 


~ Book Value 
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Other Financial fr Information Ithannars eucept pee shate amounts) 
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~ Total Assets 


~ Working Capital 
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“g2.145506 | SUS28AT7 $1,728,544 
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$567, 639 2 _ - = 629,783 886,827 
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_ Current Ratio . 
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Long- “Term Debt 
Debt- t0- Equity | Ratio 


Shareholders’ Equity — 
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~ Return on Average Shareholders * Equity _ | we ee 32% es | 38% 
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__Stares and Associates at End of’ Year | ne | 
~ Total N Number of Stores Open a tick | 3,468 oe 2,682 
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cee eee eee or ere ree earner tt Me nm 


ne net ee ee ee 


~Seling Square Feet ce rr. 14795000 12.7950 1870 00 
Number of Associates ee be 63,000 acteee $6700 $0200 


* Fifty-three week fiscal year. | 

** Restated to reflect consolidation of tha Company's wholly-owned finance subsidiary. 
t Includes the results of companies acquired subsequent to the date of acquisition. 

tt Includes the results of companies sa up to the disposition date. 
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$2,387,110 
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276,212 


239,317 — 


182,819 
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, $419,706 
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~4984° 


$ 1,343,134 


404,321 
173,102 


he tease 
92,495 
6.9% 


180,631 


180,960 
20 


- 40% 


a Seah hh 


99% | 4 
— $., 192,576 


5,166,000 
17,700 


4983 


$ 1,085,890 


327,616 
135,377 


434,939 
70,939 


“Ay ce = 


180,186 


18 


36% 


45% 


3,667,000 
~ 18,300 


101,665 


3,257,000 | 
13,500 =e 


| 1982 : 


721,394 
209,374 
70,943 
60,592 


367,979 
82,305 


$120,411 $16,571 


99% 


$ 122.578 
33% 


1981 


364,900 
109,246 
38,386 
38,486 


22,386 


$ 142,658 


23,728 
17 


20% 


$83,150 


2% 


9,900 


1,491,000 


1980 


295,016 
81,919 
23,191 

20,817 
13,142 


$ 116,551 


18,756 


17 
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-$ 60,093 


25% 


352 00~CO 
1,232,000 


5,000 


1979 ° 


$ 252,693 
62,749 


$ 14,041 
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66% 


$46,728 


16% 
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4,082,000 
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CONSOLIDATED STATEMENTS OF INCOME 
(thousands except per share amounts) 

1989 1988 1987 
aco; ea Se emecs? nate aia ce ane: Seng eae, an eal prin 28 sree » 2 ets 
| 2,856,074 2,535,166 
Gross Income —_ . —_ 1,446,635 1.214,703 —_ "992.775 
747,285 —-—=—=—«*883,903 


Operating Income | ~ 625,254 “467,418 408,872 
Interest Expense | . (58,059) (63,418) (40,322) 


Costs of Goods Sold, Occupancy and Buying Costs ; 3,201,281 


General, Administrative and Store Operating Expenses _ 821,381 | 


acres ea op en ee EE TT ne te 


| Other Income (Expense}, net | 6,731 < 


pect arene nec a A A Se A AP ee Ae me Hartge em A Nee mm mm eh HOE nate Cee me aay a anne ee ee ee ot ee Bem nne cote ae ek ee ce te ew: 


Income Before Income Taxes 7 573,926 
| 227,000 | 143,000 


$mes = $245,136 235,108 


a ime eee taeeds) — : aaa - : ‘ a - : “136 ~ 3 “i 


The accompanying Notes are an integral part of these Consolidated Financial Statements. 


(in millions) 
CAGH 48% (Compound Annual 
Growth Rate, fast ten years.) 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 


RESULTS OF OPERATIONS 


Fiscal 1999 was a year of significant earnings growth as sales and, more 
importantly, net income achieved record levels. In addition, fourth quarter 
1989 net income was an unprecedented 9.7% of sales. Return on average 
shareholders’ equity of 32%, combined with a 36% debt-to-equity ratio at 
year-end, exemplifies the Company's financial strength. | 


Financial Summary 
Presented below is summarized financial data expressed in percentage 


relationship to net sales and as compared to the prior period: 


%o of Net Sales % Change 
Fiscal Year | 1989 1983 1987 1989-88 «1988-87 
Netsales =~ ——«*100.0% © 10.0% © 100.0% 14% 15% 
Gross income LA SSSII% 29.8% = 28.1% 19% 22% 


General, administrative are ers 
store operating eroensi. 17.7% 18.4% 16.6% 10° 28% 


Interestexpense 1.2% = 1.8% 1.1% (8%) 87% 
Netincome a, MM 60% BM ARAM 


“Fourth Quarter 198319881987 1989-88 1988-87 
Neisales‘' 100.0% 100.0% 100.0% 17% «3th 


Gross income 32.9% 327% 26.9% 17% 63% 


General, administrative and 
Store operating expenses 15,9% 16.3% 15.8% 14% 3E% 


Interestexpense MRM NM NA) 21% 


Net income —=s—(“‘“‘éiidM BO HTH «OM 


Disposition of Lerner Woman 


... Effective April 30, 1989, the Company sald its Lerner Woman division to 


United Retail Group, inc., a new corporation owned equally by Lerner 
Woman's management, Centre Capital Investors L. P. and The Limited, Inc. — 
The Company received cash and debt securities approximating the net back 


value of the Lerner Woman assets. The statements of income and cash flows : 


for the year ended February 3, 1990 include the results of Lerner Woinan only 
through the effective date. | 


to 


-Net Sales 


Fiscal year 1989 sales increased 14% over 1988 due toa 9% increase ii” 5 
comparable store sales and additional sales from the “71 new stores ae 
in 1989 which comprise 1.468 million selling square feet. Had 1988 sales 
excluded the results of Lerner Woman after the first quarter, sales would 
have increased 19% in 1989. Sales increased 15% in 1988 over 1987 due to 


., an 8% increase in comparable store sales and additional sales from new 
SOres. 


-/ The 17% increase in fourth quarter 1989 sales reflected a 7% increase in 
eee store sales, and sales from the 171 stores added during 1989. 
Had fourth quarter 1988 excluded the results of Lerner Woman, fourth : 
quarter 1989 sales would have increased 22%. Fourth quarter 1988 sales ° 
increased 34% over the comparable quarter in 1987 due to a 25% increase in 
comparable store sales, and from the addition of 286 stores during 1988. - 


Gross Income . 

Gross income improved in 1989 versus 1988, due to higher initial markups, 
and the positive leveraging of buying and occupancy costs due to increased 
sales volume. Markdowns were only slightly higher in 1989 than 1988 
despite a highly promotional fourth quarter environment. 

1988 gross income incraased as compared to 1987 primarily due to 
improved initial markups and inwer markdowns. These gains were partially 
reduced by higher buying and occupancy costs as Spring 1988 comparable 
store sales performance lagged behind the increase in these expenses. 

Fourth quarter 1989 gross income improved by .2% of sales over 1988. 
Stightly higher markdowns were more than offset by a lovver rate of buying 
and occupancy costs, as a percent of sales. | 

Fourth quarter 1988 gross income improved by 5.8% of sales over 1987 
due to slightly higher initial markups, significantly fewer markdowns, and an 
improvement in the rate of buying and occupancy costs due to increased 
sales volumes. 


_ General, Administrative and Store Operating Expenses 


General, administrative and store operating expenses, expressed as a per- 


* centage of sales, declined during fiscal 1989 as compared to 1988 due to sig- 


nificant sales volume increases offsetting an increase in these expenses on a 
per store basis. Selling payroll costs associated with newer stores, and con- | 
tinued enhancement of customer service contributed to the increase in these 
expenses on a per store basis. 

For 1988, as compared to 1987, these expenses increased at a higher 
rate than the increase in sales due to store expenses associated with newer 
stores, and additional payroll! costs associated with higher levels of customer 
service. | | 

General, administrative and store operating expenses declined, as a 
percentage of sales, in the fourth quarter of 1S89, due to improved per store 
sales productivity and increased efficiencies in credit cperations. 

These expenses increased, as a percentage of sales, during the fourth 
quarter of 1988 due principally to higher point of sale marketing costs and 
enhanced emphasis on customer service, particularly at !arger format Limited 
ang Express stores. 


Interest Expense 
Interest expense declined for all of 1989 and in the fourth quarter as com- 
pared to the comparable periods in 1988, due to lower average borrowings 
in 1989, partially offset by higher average interest rates. 

1988 interest expense, as compared to 1987, reflects an increase in both 


_ average interest rates and average borrowings (due principally to a 1987 


treasury stock repurchase, and the acquisition of Abercrombie & Fitch). 
Fourth. quarter 1988 interest expense increased over fourth quarter 1987 


due to a general increase in interest rates, offset to a legeaiee by lower 


average borrowings. 


Other Income (Expense), net 

Other income (expense) in the fourth quarter of 1988 includes a $12 million 
charge rasulting from the transfer of certain marketable equity securities 
from a !ong-term investment to a current asset classification. 


34,35 LIMITED, INC, 
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CONSOLIDATED BALANCE SHEETS 


(thousands) _ 


Assets 


. Inventories ; 


i 
het, seca 
| 
I 
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Curreat Assets ; 


Cash and Equivalents ee 


eek eee ee 


Accounts Receivable 


° Total Current Assets 


— 


' 
1 
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| 
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| 
i 


a 
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"Property and quipment, net 


~ Other Assets 


Current Liabilities 


J ee rn ee re et eon 


Accounts Payable = 


Income e Taxes 


© Total Current Liabilities 


[ 
{ 


__ bong-T 


‘Deferred Income Taxes 


ee ete 


Other Long-Term Liabilities | 
Shareholders’ Equity 


a as ler pe hdr t pene ara Ae OP 


Common oe 
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Retained Earnings 


Total Shareholders’ rae 
Total Liabilities and Shareholders’ Equity 


ete nee Shee 


Other | | | 


‘Liabilities and Shareholders’ ‘Equity ie oe 


ee eee spent nes ee ean Rene et neem Ee A ed Hmmm RS TN RSLS STS 
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The accompanying Notes are an integral part of these Consolidated Financial Statements. 
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Jan 28, 1989 


a 


aS 15276 
7 531, 461 
407,008 
69,851 


LT 


1 023, 094 


4 0686, 646 


55, 266 


Eel 


$2,145,506 


$2,418,486 


$s 11S, 319 


3 189,184 


- 188, 979 | 


77,192, 


————— | 


455,955 


i 


517, g52 
198, 893 


ee te a Ht 


23,499 
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94,863 
203,693 


ee a ee cr ee LL I 


873,386 


ST 


1,177,942 
(231,735) 


946,207 


SS 


$2,145,506 


"4,168,842 
1,459,937 
(219,483). 
1,240,454 
$2,418,486 
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NAG , DISCUSSION AND ANAL 


FINANCIAL CONDITION = 


A review of the balance sheets discloses financial stability and strength. 
This year the Company was able to finance by cash generated from operating 
activities, a $318 million capital expenditure program plus a $167 million 
increase in inventory and accounts receivable and, also, reduce long-term 
debt by $72 million. All long-term debt has been incurred on behalf of, and is 
now used to fund, World Financial Network National Bank, the Company's 
wholly-owned credit card issuing banking subsidiary. Accounts receivable, 
which principally arise from credit card transactions with customers, exceed 
long-term debt by 34%. Lastly, the Company's debt-to-equity ratio was only 
36% at the end of 1989. A more detailed discussion of liquidity, capital 
“resources and pana requirements follows: 


Liquidity and Capital Resources 

_ Cash provided from operating activities, commercial paper backed by funds 
available under committed long-term debt agreements, and the Company's 
capital structure continue to provide the resources to support current and pro- 
jected growth and operating activities, including the impact of seasonal 
requirements and capital expenditures. A summary of the Company's working 
capital position and capitalization follows (000's}: 


4989) 1988 | 188? 
_$ 567,639 —$ 629,783 


S$ 685524 


Working capital — 

Capitalization: 
Long-term debt 
Deferred income taxes 
_Shareholders' equity 

Total C; Total Capitalization nesta ete See $190 900; 985 


Additional amounts available under 
_committed bank agreements $604,000 ‘ 


$ 517,952 
198,893 
946,207 

__ $1,663,052 _ 


$ 681,000 
174,209 
729,171 


_ $i 584, 380 


$ 445,674 
214,858 
1,240,454 — 


S 882,000 $_ 569,000 


The Company considers the following to be severa! measures of liquidity and 
capital resources: 


ooo |: eee 


Debt-to- -equity ratio ‘owen debt 
divided by shareholders’ equity) 55% 


Debt-to-capitaiization ratio eee a aie 
{long-term debt divided by total capitalization) 23% == 31% = A3% 


Interest coverage fatio (income before 
interest expense, depreciation and amortization, 
and taxes divided by interest expense) _ 


Cash flow to Capital investment (net cash 
provided from operating activities divided 
_by additions to property and equipment) 127% — WG 130% 


ee ef en ee eT errr Me eee ee eee cee ntneet oe 


Net cash provided from operating activities is the Company's primary source 
of liquidity, totalling $404.2 million, $492.9 million and $369.8 million in 1989, 
1988 and 1987. In 1989, net earnings plus depreciation and amortization gen- 
_ erated $124 million of additional cash flow as compared to 1988, However, 

this increase was more than offset by an increase in proprietary charge card 
receivables and the increase in inventory required to support the addition of 
1.5 million selling square feet and the 9% increase in comparable store sales. 

Net cash from operating activities in 1988 as compared to 1987 benefit- 
ted from a $43.1 million increase in net earnings and depreciation and amor- 
tization, an increase in accounts payable and acces expenses, offset by an 
increase in inventory. 


- The Company had available additional funding at February 3, 1$90 com- 
prised of $604 mitiion under committed long-term credit agreements totalling 
$800 million, plus a $300 million shelf registration for debt securities and 
wartants to purchase debt securities. The Company believes its fiquidity and 
capital resources are sufficient to sustain operating activities, including 
seasonal requirements and planned growth. 


Capital Requirements 

Capital expenditures principally for new stores, and remodeling and 
expansion of existing stores totaled $318.4 million, $289.0 million and $283.6 
million for 1989, 1988 and 1987. In addition, during 1988 and 1987 approxi- 
mately $80 million of the aforementioned amounts was expended for the 
construction of offices and a distribution complex in Columbus, Ohio. The 
Company's capital spending for 1988 also included a $45.2 million investment 
to acquire the net assets of Abercrombie & Fitch. 

The Company began a major store, distribution center and Gifice expan- 
sion program in 1989, which will increase the level of capital expenditures in 
1990 to approximately $425 million. 

‘ In March 1989, the Company announced plans to construct a distribution 
center and office complex on a 360-acre site in Reynoldsburg, Ohio. These 
facilities will house Lane Bryant's offices and distribution center, and the 
Victoria‘s Secret Stores and Catalogue offices and distribution centers. In 
addition, the complex will provide temporary distribution facilities for Henri 
Bendel and Abercrombie & Fitch. The Company anticipates spending in 
excess of $125 million on the complex, principally in 1990. 

In September 1989, the Company announced plans to increase selling 
square footage in 1990 by approximately 2.5 million square feet. The addition 
will be accomplished by adding approximately 240 new stores and the 
remodeling and expansion of approximately 160 existing stores. A summary 
of stores and selling square feet for 1988, 1989 and projected 1990 follows: 


Projected 1990 1989 1988 
Boe bo Sue ets | ge NAA OS rns 
3, 830, 000 3,361,000 3, 037, ond 
BENE , 


ay, ere} tare 
sey Aa 


1 735, 000 1 35 c00 
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sean 5a. Ft. 
7. eo : ibe rite nM Seg Caer 
‘ eee A #0) Sth : Ss cee ee - : cn Te 


D 844, 000 14 1, ood 4 236, 000 
“Sol effective Api 30, 1989) 
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CCONSOUDATED STATENENTS OF cs lO 


(thousands) 


“ “ash Fi Flows from Operating Activities; = _ ely ap ee. nll : : 
| Net income - _ ($346, $245,136 $235,188 


__ Impact of other operating activities on cash flows: 


“Dae so =| snort oe os ‘i eae = = epee es | i = e Wiese. Wee ee Se | ares os ee é 


_ Change i in assets ‘and abilities: 


pore Sere . = we ee : sie cence fecateimnn ee sous ed “i607 ee eee 
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Inventories | . _ a (108, 580) 7 | (44, 072) — —- 7,796 
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Accounts payable and accrued expenses a os | a _ St, 570 (18,266) 


- Income taxes | is (14, 212) _ 53,136 
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_ Other assets and liabilities | a 14,370 21,570 


Ea 


@ Net Cash Provided from from Operating Activities | 492, 2,879 369,768 
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‘Investing Activities: | _ >. 
_ Capital expenditures | oO (318,427) ~ (288,972) (283,590) 


Hg oe 
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_ Disposition of Lemer Woman | ' 34,098 — 
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Acquisition of Abercrombie & Fitch ae | — (45, 206) 


RA ee rl A A =" a me pm i rr te er en re ee ne 
: 


Other. | _ | 11,505 7989 (25,721) 
Net Cash Used for Investing Activities “i | (272, a24) (326,189) i (309,311) 
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Financing Activities: 
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Net (repayments) borrowings under long-term debt agreements i ; _ (322, 278) _ (163, 048) 263,580 
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Proceeds from issuance of unsecured notes — 


i tr a a de 


_ Purchase of treasury stock _ i as: — (240,007) 
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Dividends paid ; oo A (57,470) (42,982) (44,724) 
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Stock options and other a | 4,791 6,663 6,391 


i 


& Net Cash Used for Financing Activities oO | (124,957) (199,387), =~ «15, 760) 
@ Net Increase (Decrease) in Cash and Equivalents — —_ : ; (32,677) 44,697 


ne 


Cash and equivalents, beginning of year 15,276 47,953 3,256 


Cash and Equivalents, End of Year > | $ 21,734 ____ $15,276 $ 47,953 


__ The accompanying Notes are an integral part of these Consolidated Financial Statements. 
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HANAGEMENT'S DISCISSION AND ANALSSS 


_ Impact of t{nflation 
The Company's results of operations and financial condition are presented 
based upon historical cost. While it is difficult te accurately measure the 
impact of inflation due to the imprecise nature of the estimates required, 
the Company believes that the effects of inflation, if any, on the results of 
_ Operations and financial condition have been minor. | 


Adoption of Accounting Standards 
The Financial Accounting Standards Board (FASB) periodically issues , 
Statements of Financial Accounting Standards (SFAS), some of which require 
implementation by a date falling within or after the close of the Company's 


Change in Independent Public Accountants _ 
In February 1989, the Audit Committee of the Board of Directors determined 
_ hot to engage Arthur Andersen & Co. to audit the Company's financial state- 


ments for fiscal year 1989 The Board of Directors of the Company in April 
1989, upon rece.ving the recommendation of the Audit Committee, selected 
the firm of Coopers & Lybrand. During the Company's .1£38 and 1987 fiscal 
years, there were no disagreements with Arthur Andersen & Co, on any mat- 
ter of accounting principles or practices, financial statement disclosure or 
auditing scope or procedure which, if not resolved to the satisfaction of | 
Arthur Andersen & Co., would have caused Arthur Andersen & Co. to make 
reference to the subject matter of the disagreement in their reports. 


fiscal year. There were no new standards adopted by the Company ini 1 989. 


t 
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Accounting for Income Taxes © * _. 
In December 1987, the FASB issued SFAS No. 96, “Accounting for Income 
Taxes,” which required the adoption of new tax accounting and disclosure 
rules by fiscal year 1989.-Since that time, the FASB has issued SFAS No. 100 
and SFAS No. 103, which have effectively delayed implementation until 
fiscal 1992, : } 

Based on existing conditions, the Company will adopt the new standard 
in fiscal 1992 and will not elect to restate prior periods. The benefit from the 
cumulative adjustment required as a result of reflecting deferred Federal 
income taxes at the present statutory rate (34%) will be reduced by the 
requirement to establish a deferred income tax liability for all remaining 
acquisition timing differences (principally relating to Lerner). The net impact 
is anticipated to be favorable but immaterial. : 
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS EQUITY 


(thousands) 


1 Common Stock 
Unrealized Loss 
on Marketable Treasury Total 
e Shares Paid-in Retained Equity =  ~ — Stock, Shareholders’ 
| : '  Qutstanding | Capital Earnings Securities at Cost Equity 
i 


Wet come oi a “7.100 Gotta cient plese “76108 


Cash dividends Beate : — aa aah ee 4724 


__ Balance, January 31, 1987 | | 38 i992 487,720 $781,542 
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5 Balance, January 30, 1988 = 178,847 _ 677,232 __{8219) (240,007) 729,171 


a ee me re = eee ee eee nce 


_ Net incoma ae | - 245,136 245,136 
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a ee De 


Beiaialancadaien [OO TOT ge aS a See 
@ Balance, January 28,1989 =| 179, 94,863 203,693 (231,735) 


FM at a al ne te te ret rp tee te - . re re ce eon Mae eer errs 


Net income | —_ | 346,926 : 348,926 
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- Cash dividends < e _ —g7a70) tS 
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Exercise of stock options and other a sr - (7,461) : — | | 12,252 «4791 
4 Balance, February 3, 1990 5 179,843 $94,863 $196,232 $1,168,842: — $219,483) $1,240,454 


‘The accompanying Notes are an integral part of these Consolidated Financial Statements. 


| RETURN ON AVERAGE 
SHANEHOLDERS’ EQUITY 


(ten years average 35%) 


SHAREHOLDERS’ EQUITY 


CAGR 33% {in millions) 
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(thousands except per share amounts) 


NOTES 70 CONSOLIDATED FINANCIAL STATEMENTS 


1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


Principles of Consolidation | 

The consolidated financial statements include the. accounts of The Limited, 

Inc. (the Company} and all significant subsidiaries which are more than 50 

percent owned and controlled. All significant intercompany balances and 

transactions have been eliminated in consolidation. | | 
Investments in other entities (including joint ventures} which are more 

than 20 percent owned, are accounted for on the equity method. 


Fiscal Year : 

The Company's fiscal year ends on the Saturday closest to January 31, 
Fiscal years are designated in the financial statements and notes by the cal- 
endar year in which the fiscal year commences. The results for fiscal year 
1989 represent the 53-week period ended February 3, 1990 and results for 


In December 1987, the Financial Accounting Standards Board issued SEAS 
No. 96, Accounting for Income Taxes, which upon adoption, will require the 
Company to implement a new approach to accounting for deferred income 
taxes. SFAS No. 103 delayed adoption of the new standard until no later than 
fiscal 1992. A more detailed discussion of this matter is included under the 


heading “Accounting for Income Taxes” in Management's Discussion and 


Analysis, on page 39.of this Annual Report. | 


Shareholders’ Equity 

Five hundred million shares of $.50 par value common stock are authorized, of 
which 179.8 million and 179.3 million are outstanding net of 9.9 million 
shares and 10.4 million shares held in treasury at February 3, 1990 and 
January 28, 1989. Ten million shares of $1.00 par value preferred stock are 
authorized, none of which have been issued. | 
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1988 and 1987 represent the 52-week periods ended January 28, 1989 and 


- . January 30, 1988. Net Income Per Share 


Net income per share is computed based upon the weighted average number 
of outstanding common shares and includes the effect of Stock options. There 
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Cash and Equivalents 

_ Cash and equivalents include amourits on deposit with financial institutions 
and money market investments with maturities of less than 90 days. 
Inventories oo 

‘Inventories are principally valued at the lower of average cost or market, on 
a first-in, first-out basis, utilizing the retail method, 


Marketable Equity Securities 


-.. Marketable equity securities are valued at the lower of aggregate cost or 


market. Adjustments resulting from the revaluation of marketable equity 


‘Securities which are carried as current assets are charged or credited to earn- 


_. ings. Valuation allowances for long-term investments, net of related deferred 
_. tax benefits, are reflected as a separate component of shareholders’ equity. 


ae ‘Property and Equipment 


3 Depreciation and amortization of property and equipment are computed for 
_ financial reporting purposes ona straight-line basis, using service lives rang- 


ing principally from 10-30 years for buildings and improvements and 3-10 


years for other property and equipment. The cost of assets sold or retired and 
the related accumulated depreciation or amortization are removed from the 
accounts with any resulting gain or loss included in net incame. Mainte- 
nance, repairs and minor renewals are charged to expense as incurred, 
Renewals and betterments which extend service lives are capitalized. 


Provision for Income Taxes 

The provision for income taxes is based on pretax income as reported for . 
financial statement purposes, and includes a deferred provision for the tax 

. effect of timing differences between the financial and tax reporting of certain 
revenue and expense items. Deferred Federal income taxes, net of applicable 
_ foreign. tax credits, are not provided on the undistributed earnings of foreign 
subsidiaries to the extent the Company intends to permanently reinvest such 
earnings abroad (approximately $169 million at February 3, 1990 and 
January 28, 1989). 


were 180.6 million, 180.1 million and 188.3 million weighted average out- 


Standing shares for fiscal years 1989, 1988 and 1 987. 


et ee ee nee en. ee TO eR a A A eS re ne, ernment, 


2 ACCOUNTS RECEIVABLE 


Accounts receivable consisted of: 


$562,067 $486,193 
54,346 65,464 
20,242) (20,196) 


___. $596,171 $531,461 


Deferred payment accounts 
Trade and other 
Allowance for uncollectible accounts 


Finance chargy revenue on the deferred payment accounts’amounted to 
$101.9 million, $84.5 million and $88.4 million in 1989, 1989 and 1987, and 
the provision for uncollectible accounts amounted to $36.5 miltion, $38.0 mil- 
lion and $44.4 million in 1989, 1988 and 1987. These amounts are classified 
as components of the cost to administer the deferred payment accounts pro- 
gram and are included in general, administrative and store operating 
expenses, 
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~ NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


3 PROPERTY AND EQUIPMENT 
Property and equipment, at cost, consisted of: 


aloes Ass NOT ie te Oe 
$ 735,728 = $ 218,677 
766,399 685,233 
615,182 565,484 
74,060 46,335 
1,691,369 1,515,729 
518,681 449,083 


~-$1,172,688 $1,066,646 


Land, buildings and impravements 
Furniture, fixtures and equipment 
Leaseholds and improvements 
Construction inprogress 
Less - f Accumulated d depreciation ion anda amortization 
Property and equipment, n net 


-GLEASED FACILITIES ANDCOMMITMENTS = 


Annual store rent is comprised of a fixed minimum amount, plus contingent 

rent based upon a percentage of sales exceeding a stipulated amount. Store 

 fease terms generally require additional payments covering taxes, common 
atea costs and certain other expenses. 


A summary of rent expense for 1989, 1988 and 1987 follows: 


, $99 19881987 
Store rent: 
Fixed minimum 
Contingent 
Total store rent 
Equipment & other 
Total rent expense 


$217,296 $171,360 
7328 24,169 20,320 
241,465 191,680 
25,508 30,284 


ee wh ah eee ode ne ee se ee tet, ae aye ee 


$266,973 ‘$221,964 


$248,035 
27,328 
275,363 
__ 27,081 
0A 
At February 3, 1990, the Company was committed to noncancelable leases 
with remaining terms of one to forty years. A substantial portion of these 
commitments are store leases with initial terms ranging from ten to twenty 
years. Accrued rent expense was $41.1 million and $43.4 million at February 
3, 1990 and January 28, 1989. 
A summary of minimum rent commitments under noncancelable leases 
“follows: 


7990 eng $ 294,000 
1991 - 292,000 
“1992 ; 283,000 
193 . 9 271,000 
194 | 259,000 
Thereafter $1,229,000 
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~ LONG-TERM DEBT 


Long-term debt consisted of: 
989 1988 
$195,674 $164,952 
150,000 ~~ 
100,000 _ 
353,000 
_ $517, 952 


Commercial paper 

10 5/8% Notes due October, 1990 
8 7/8% Notes due August, 1999 
Receivable finance facility = 
aaa 7 Sag i ase Pine ae sce 
The Company maintains two committed unsecured revolving credit facilities 
(the “Revolvers”) totalling $800 million, one for $560 million and one for $240 
million. The Revolvers were established to support the Company's commer- 
cial paper program, working capital requirements and general corporate pur- 
poses. As {ong as the remaining terms of the Revolvers exceed one year and 
the unused commitments thereunder exceed the amount of outstanding com- 
mercial paper and the 10 5/8% Notes, commercial paper obligations and the 

10 5/8% Notes will be classified as long-term debt. 

The initial term for the Revolvers is three years, expiring on May 31, 1991, 
but may be extended annually at the Company's option, unless the lenders 
provide, approximately one year prior to expiration, advance notification not 
to extend. Upon expiration of the initial term of the $560 million Revolver, or 
any extensions thereof, the amount outstanding will be repaid in eight, equal 
semi-annual installments. The Revolvers have several borrowing options, 
with interest rates at either the Prime Rate, a rate based upon the lender's 
cost of funds, or at a rate submitted under a bidding process. The commit- 
ment and facility fees for these agreements approximate 1/8% of the unused 
commitment. The terms of the Revolvers place certain restrictions on the 
Company's levels of working capital, debt and net worth. No amounts were 
outstanding under either of the Revolvers at February 3, 1990. 

In August 1989, the Company issued $100 million of ten-year 8 7/8% 
unsecured notes. In March 1989, the Company issued $150 miltion of 10 5/8% 
unsecured notes. Proceeds of these issues replaced commercial paper bor- 
rowings previously used to fund the Company's proprietary credit card receiv- 
ables. Concurrent with the tssuance of the 10 5/8% Notes, the Company 
entered into a variable interest rate swap agreement for the same amount 
with the same maturity, which results in interest costs approximating those’ 
of the Company's commercial paper program. 

Also in March 1989, the Company repaid all amounts due under its 
finance subsidiary's receivable finance facility and terminated the $400 mil- 
lion commitment thereunder. 

_ In October 1989, the Company filed a shelf registration statement increas- 
ing to a total of $300 million, the amount of unsecured debt securities and 
warrants to purchase debt securities that the Company may issue. There 
were no amounts outstanding related to these debt securities at February 3, 
1990. 

Interest paid approximated $49.9 million, $65.9 million and $38.5 million 
in 1989, le and 1987. ie 


cc 


NOTES 70 CONSOLIDATED FINANCIAL STATEMENTS 


The provision for income taxes consisted of: | = Stock options are granted to ofiicers and key employees based upon fair 

| ; market value at the date of grant. The Company had approximately 5.4 million 
488319881987 shares available for grant at February 3, 1990 as compared to 6.2 million 
shares available at January 28, 1989, Approximately 2.5 million shares of the 


Federal $176,700 $124,900 $110,300 , | 
pas 14,500 9.600 Company's common stock were reserved for outstanding options, of which 


7.000 12.400 1.1 million were exercisable as of February 3, 1990. Option activity for 1989 
zoge00 —Tas400 "ato follows: 


Deferred: 
- Federal - 7,200 (8,200) ; 7 | Weighted 


State - 9,900 12,800 3 Average 
ae | a 7 Number of Option Price 


a ih Ea ee ees HIS Per Share 
a a ; Outstanding Options, January 28, 1989 ~ 2,299,000 $14.83 


Ai ' Activity duting 1989: 
The forei(in component of pretax income in 1989, 1988 and 1987 was Gianted 865,000 $29.83: 


$56.8 million, $40.2 million and $66.1 million. | | acct a bee oe 
| ieee | 3 CT sett a el ag, SOM $21.84 

A reconciliation between the statutory Federal income tax rate and the Outstanding Options, February 3, 1990 ~ 2,484,000 $2105 
_ effective income tax rate follows: | Fo en HBG 00. 7 


Ete Sig ata ae ore 3 ME a te oe 


Total provision 


SRS ee eee 


19891988 


_ Federal income tax rate : 34.0% 34.0% 
State income tax, 
net of Federal income tax effect 41 45 
Foreign operations - - 
Other items, net i (.4) 


3B 19% 


The components of the deferred tax provision follow: 


a 1989 1988 1987 
Excess of tax over book depreciation ~ $20,100 $19,200 .. —$25600 
Deferred profit on receivables (26,600) (22,200). (16,700) 
Other items, net 23,600 _7,600 ~ 1,800 

| $17,100 $ 4,600 $10,700 
The Tax Reform Act of 1986 eliminated the use of the installment method for 
' fecognizing income cn sales from the Company's credit card operations and 
requires that deferred income on sales at January 31, 1987 be included in 
taxable income over a four-year period beginning in 1987. At February 3, 
1980, approximately $29 million of deferred income taxes relating to install- 
~ ment sales are classified as current liabilities. | 
Income tax payments approximated $223.6 million, $93.4 million and . 


$126.4 million for 1989, 1988 and 1987, 
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8 FINANCE SUBSIDIARY 


World Financial Network National Bank, a wholly-owned consolidated 
finance subsidiary formed effective May 1, 1989, and its predecessor, World 
Financial Network, Inc., a wholly-owned consolidated finance subsidiary, 
provide proprietary credit card services to retail customers of the Company. 
Pretax earnings of the finance subsidiaries approximated $10.7 million and 
$0.1 miltion in 1989 and 1988. Condensed financial information of the finance 


subsidiaries follows: 


eae ee ae 


Assets 


ee a te pe ae 


"Credit card receivables, net of 


allowance for uncollectible accounts 
Other assets, net 


Liabilities and Investments . 
Payable to wholly-owned subsidiaries 
and affiliates of The Limited, Inc. 
Borrowings under credit agreements 

investment of The Limited, Inc. : 
Subordinated debt 
Equityinvestment = 


Income before interest expense 
and income taxes 

Interest expense 

Pretax income 


th 


World Financiaf Network | 


____ $548,500 


World Financial 
National Bank 


$541,500 $473,100 
7 0 00 Be AiG as Rese Series 
~ $473,100 


$43,500 - $45,600 
— 353,000 


465,800 69,500 
39,200 ——s—Ss=ié*;«TD 
$548,500 $473,100 


Nine Months Ended 
Feb 3, 1990 Jan 28, 1989 


$ 39,200 $ 26,600 
28,200 ___26,500 


Ae ene ete 


$ 11,000 $ 100 


Network, Inc. 
____ __Fev3, 1990 Jan 28, 1989 


9 QUARTERLY FINANCIAL DATA (UNAUDITED) 


Summarized quarterly financial results for 1989 and 1988 follow: 


WeIduarter = First Second Third Fourth 
Net Sales | $964,617 $990,284 $1,110,449 «$1,582,566 
Gross Income 278,381 300,621 347,129 920,534 
Net Income 45,189 _ 63,781 — 84,869 153,087 
NetIncomePerShae $ 2 $ 3 § 47 $85 
W968 Quarter age ee eee 
Net Sales $811,075 $893,104 $1,010,616 $1,355,982 
Gross Income 214,914 241,647 314,836 443,306 
Net Income 23,864 30,701 70,426 120,145 
Net Income Per Share So ld Se a S 33° = $ ~~? 
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 


To the Board of Directors and Shareholders of 
The Limited, Inc. 


We have audited the accompanying consolidated balance sheet of The 
Limited, Inc. and subsidiaries as of February 3, 1990, and the related consol- 
idated statements of income, shareholders’ equity, and cash flows for the 
fiscal year then ended {appearing on pages 34, 36, 38, 40, and 41 through 
44). These financial statements are the responsibility of the Company's man- 
agement. Our responsibility is to express an opinion on these financial state- 
ments based on our audit. The consolidated balance sheet of The Limited, 
Inc. and subsidiaries as of January 28, 1989 and the related consolidated 
statements of income, shareholders’ equity, and cash flows for each of the 
two fiscal years in the period ended January 28, 1989 were audited by other 
auditors, whose report, dated February 13, 1989, expressed an unqualified 
opinion on those statements. - | 

We conducted our audit in accordance with generally accepted auditing 
standards. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free 
of material misstatement. An audit includes examining, on a test basis, evi- 
dence supporting the amounts and disclosures in the financial statements, An 
audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial 
statement presentation. We believe that our audit provides a reasonable 

In our opinion, the financial statements referred to above present fairly, in 
all material respects, the consolidated financial position of The Limited, Inc. 
and subsidiaries as of February 3, 1990 and the consolidated results of their 
operations and their cash flows for the fiscal year then ended in conformity 
with generally accepted accounting principles. 


| Coopers & Lybrand 


Columbus, Ohio 
February 19, 1990 
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MARKET PRICE AND DIVIDEND INFORMATION 


Fiscal Yoar 1389 

4th Quarter 

3rd Quarter 

2nd Quarter 

{st Quarter 
Fiscal Your 1908 
4th Quarter 

dtd Quarter 


2nd Quarter 
Ist Quarter 


High’ ~ - 


$37 “fa 
39 "/a 
36 Ya 
31 V2 


$30 Va 
26 Va 
25 Vo 
22 Ja 
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‘ _ Cash Dividend 
Par Share 


“ $08 
08 
08 
08 


19 3/4 
17 Va 
16 4/5 


The Company's common stock is traded on the New York Stock Exchange ("LTD"), the London Stock Exchange and the Tokyo Stock Exchange. | | 
On February 3, 1990, there were 19,400 shareholders of record. However, when including active associates who participate in the Company's stock purchase ‘" 
plan, associates who own shares through Company sponsored retirement plans and others holding shares in broker accounts under street name, the Company 


estimates the shareholder base at approximately 80,000. : 


a DIRECTORS 


2 
ny Lestie H. Wexner (a) (c) 
ls Chairman 
wa : | 
“it Thomas G. Hopkins 
— | Vice Chairman 
eee | Kenneth B. Gilman 
ets ‘ 5 7 Executive Vice President 
at Chief Financial Officer 
ee Balla Wexner 
ay Secretary 
; Martin Trust | 
lO a | President ne 
— : Mast Industrids, inc. 
nn s . Andover, Massachusetts 
-W. Arthur Cullman (a) 
: Professor Emeritus — 
s of Marketing 
ca | The Ohio State University 
Mee = Columbus, Ohio 
2 ; . 
coe Wd 
a 
ie 4 
a : 


John W. Kessler (a) ‘+! 
Real Estate Developer 
Columbus, Ohio | 


David T. Kollat 

Chairman 

22 InC., 

a management consulting 

and marketing research firm 
Worthington, Ohio 


\. Claudine B. Malone (b) 
, Management Consultant 
McLean, Virginia 


John K. Pfahl (b) 

President 

John K. Pfahl, Inc. 

a management consulting firm 
Columbus, Ohio 


Ronald B. Shackelford (a} 
Chairman of the Board 
State Savings Bank 
Columbus, Ohio 


Allan R. Tessler (b) {c) 
Chairman 

and Chief Executive Officer 
Intemational Financial Group 
New York, New York 


Raymond Zimmerman (b} 
Chairman of the Board 

_ and President 
Service Merchandise Co., Inc. 
Brentwood, Tennessee 


(a) Member of Executive Compensation 
Committee 

(b) Member of Audit Committee 

{c}) Member of Nominating Committee 
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Leslie H. Wexner 
Chairman ° 


Thomas G. Hopkins ; i os 
Vice Chairman | 
Kenneth B. Gilman 


Executive Vice President 
Chief Financial Officer 


Bella Wexner 
Secretary aa 
Wade H. Butf 


Vice President 
Internal Audit 


Alfred S, Dietzel 
Vice President 5 
Financial and Public Relations 


Wiltiam K. Gerber 
Vice President 
Corporate Controller 


Timothy B, Lyons 
Vice President 
Taxes 


Margaret T. Monaco 
Vice President 
Treasurer 
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| Lestie H. Wexner 
Chatman 


: Michael A. Weiss 


President 
Express 


Susan Falk 
President 
Henri Bendel! 


Martin Trust 
President 
Mast Industries, {nc. 


Thomas G. Hopkins 
Vice Charman 


Robert C. Grayson 
President 
Lermer 


Sally Frame Kasaks 
President 
Abercrombie & Fitch 


Ralph E. Spurgin 
President 
Limited Credit Services 


Kenneth B. Gilman 
Fxeculive Vice President 
Chief Financial Officer 


Cheryl Nido Turpin 
President 
lane Bryant 


Cynthia Fedus 
President 
Victoria's Secrat 
Catalogue 


Charles W. Hinson 
President 
Limited Store Planning 


Verna Gibson 
President 
Limited Stores 


Howard Gross 
President 
Victoria's Secret 


Peter J. Canzone 
President 
Brylane 


C. Lee Johnson 
President 
Limited Distribution 
Services 
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CORPORATE OFFICES 
TWO LIsitiio Pareway 
PO Box t6000 
COLUMBUS, OHIO 43216 
614 479-7000 


ANNUAL MEETING 

THE ANNUAL MEETING OF SHAREHOLDERS 
1S SCHEDULED FOR tO ata : 
TUESDAY, MAY 22. 1990, 

AT THE NEW Yorn Mariorr MARQUIS 
1535 BROADWAY 

NEW YORK, NEW York [0036 


DATE FOUNDED 1963 
NUMBER OF ASSOCIATES G3,000 
APPROXIMATE SHAREHOLDER BASE 80,000 


OVERSEAS OFFICES 
LONDON, ENGLAND 

KOWLOON, HONG KONG 

MILAN, ITALY 

OSAKA, JAPAN 

SEOUL, KOREA 

SINGAPORE, REPUBLIC OF SINGAPORE 
TAIPEL, TAIWAN 


10-k REPORT 

A COPY OF FORM TO-K IS AVAILABLE 

WITHOUT CHARGE UPON WRITTEN REQUEST TO 
ALFRED S. DIETZEL, Vick PRESIDENT 

THE LIMITED, INC, 

PO Box 16000 

COLUMBUS, OHIO 43216 


STOCK TRANSFER AGENT, 

REGISTRAR AND DIVIDEND AGENT 

FIRST CHICAGO TRUST COMPANY OF NEW YORK 
30 WEST BROADWAY 

NEW YORK, NEW YorkK tO0007 

2/2 587-6515 


STOCK EXCHANGE LisTINGS 
NEW YORK STOCK EXCHANGE 
(TRADING SYMBOL “LTO") 
LONDON Stock EXCHANGE 
FOKYO STOCK EXCHANGE 


LEGAL COUNSEL 
SCHWARTZ, KELM, WARREN & RUBENSTEIN 
COLUMBUS, OHIO 


INDEPENDENT Pup tic ACCOUNTANTS 
COOPERS & LYBRAND 
COLUMBUS, OHIO 
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